
DOCK SAFETY COMMITTEE MEETING  

DEENDAYAL PORT AUTHORITY 

MINUTES OF DOCK SAFETY COMMITTEE MEETING HELD ON 18/06/2026 AT 16.00 HOURS IN THE NEW 
BOARD ROOM, A.O. BUILDING, GANDHIDHAM.  

 

   At the outset, Dy. Chairperson (Chairman of Dock Safety Committee) welcomed all the Committee Members of the Dock Safety 
Committee to the meeting. 
 

 Initiating discussions, a power-point presentation was made by Safety Officer highlighting the issues to be discussed and action 
taken on the last Dock Safety Committee meeting. 

Key Agendas discussed during DSC Meeting: 
Sr. 
No. 

Agenda Issues raised Action Required Target Date Action By 

01 Illumination 
Level 

50-Hectare Plot: 
It was discussed that at 50-hectare 
open storage plot there is no 
lighting arrangements and cargo 
handling operation is under 
progress which is serious issue and 
can lead to untoward incident. 
 
 

 

 
XEN (E ) informed that for the lighting of the 
newly developed Custom bounded Plot Nos. 
50.95 Hectare & 35 Hectare, estimates have 
been made ready after obtaining the 
Budgetary Offers and presently with Standing 
Committee for suitable recommendations.  
Dy. Chairperson instructed CME to expedite 
the matter on top priority and provide the 
revised target date. Also, Temporary Lighting 
shall be provided immediately. 

 
31/05/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 

 
CME Dept. 

 
 
 
 
 
 
 
 
 

25 and 66-Hectare Plot: 
The illumination level is lower w.r.t 
statutory requirements at several 
locations of 25- & 66-hectare 
plots. 

XEN (E ) informed that for the lighting of the 
existing 25 Hectare & 66 Hectare areas, 
estimates have been made ready after 
obtaining the Budgetary Offers and presently 
with Standing Committee for suitable 
recommendations. 
Dy. Chairperson instructed CME to take action 
for providing the additional lighting 
tower/luminaries at 25- & 66-hectare plots. 

30/06/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

CME Dept. 



02 Roads, 
drainages and 
other welfare 
facilities 

50-Hectare Plot: 
At 50-hectare open storage plot is 
being used for cargo handling but 
roads, drainage, drinking water, 
toilet blocks, canteen etc. facilities 
have not been developed since 
inception which is serious matter 
and need to be addressed and 
attended immediately. 
 
 

 

XEN (H) informed that 50 hectares area has been 
developed by filling the area in stage-I which is 
now settled and upgradation work is now 
proposed with raising of plot, road network 
drain network & cable trench network. Block 
estimate and standing committee is done. Board 
note is approved by competent authority to 
place in ensuing Board meeting. 
Dy. Chairperson instructed CE (stats.) to expedite 
the matter on top priority and provide the 
revised target date. 

 
30/06/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 

 
Civil Dept. 

 
 
 
 
 
 

 

Drainage: 
Pre-monsoon activities have 
already been carried out by harbor 
division. All drains have been 
cleaned inside cargo jetty area. 
Also Dewatering pumps have been 
deployed where ever drainage is 
not available in low laying area.  

 
Chief Engineer (Stats.) informed that there are so 
much garbage i.e. plastic wastes, different cargos, 
damaged cargo gears, tyres etc. are laying at 
various locations inside the port premises. The 
same has been observed inside the drainages 
which blocks smooth flow of water inside the 
storm water drain.  
AD(S), IDS-Kandla informed that there shall be the 
protocol for adequate cleaning of berth after each 
vessel completion to ensure the safety, health and 
Hygiene of workers.  

Dy. Chairperson instructed to Sr. DTM to issue 
the trade notice to Stevedores and CHAs for 
adequate cleaning of berth and plot areas 
after completion/clearing of cargo. Also, 
plastic wastes, garbage, damaged cargo gears, 
tyres etc.  types of unwanted material shall be 
removed from storm water drains and other 
adjacent areas of berths immediately.  

 
31/07/2026 
      
 
 
 
 
 
 

 
Civil Dept. 

 
 
 
 
 
 
 



Warehouses & Plots: 
Asst. Dir. Dock Safety informed 
that in past, serious incidents have 
occurred related to fall from 
height; hence it is very much 
important that all the required 
safety measures shall be adopted 
while working at height. 
Safety officer also informed that 
during the safety observation 
round the critical observations 
have been identified while 
working at height. Further he 
informed that working on fragile 
roof (ACC sheet) shall be avoided 
strictly in the monsoon season. 
Also, the ACC sheets to be 
replaced with GI sheet on urgent 
basis.  

 
XEN (H) informed that LoA for improving and 
upgradation of Godowns is issued work will be 
started by 20/07/2026.  
Dy. Chairperson instructed XEN(H) for 
replacement of remaining ACC roof sheets of 
warehouses with GI sheets on priority before 
monsoon. Also, the workers shall wear 
adequate PPEs including full body harness, 
helmets etc. during work at height to avoid 
any incidents of fall from height. 
 

 
31/05/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 

 
Civil Dept. 
 
 
 
 

 
 
 
 
 

 

Asst. Director Dock Safety-Kandla informed 
that the tender document shall contain special 
clauses/Questioner related to safety aspects. 
The bidder shall comply with that conditions 
so that safety aspects can be implemented 
rigorously inside port.  
Dy. Chairperson instructed to safety officer for 
development of safety questioner and submit 
for approval and further implementation by all 
departments.  

31/07/2026 
Under Progress  

 
 
 

 

Traffic Dept. 
 
 
 
 

 

Welfare facilities: 
Potable Drinking Water: 

Work of providing water tank room & Ro plants 
is in progress at Rest shelter near ATM office, 
Berth no 13, 14, 15 & 16. Water coolers will be 
provided by CME dept. RO and water cooler 
installed and operational on berth no.1 and 2. 
The work for RO and Cooler on berth no.5, 8 and 
10 is under progress and will be operational by 
30/06/2026. 
Dy. Chairperson instructed CE (Stats.) to ensure 
the adequate quality and quantity of drinking 
water inside port premises. 

15/05/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

 

Civil Dept. 
 



03 Coal Dust 
Control 

Truck Mounted Mist Canon & Road 
Sweeping Machine: 
The deployment of 02 nos. Truck 
Mounted Mist Canon & 02 nos. Road 
Sweeping Machine at various 
locations is being carried out by the 
Nodal officer – ATM, Traffic 
department being operation 
department. 

The detailed discussion was held on the coal dust 
control and various feedbacks were given by 
Traffic Manager, Asst. Director Dock Safety, 
Safety Officer etc.  
CME informed that M/s MECON has been 
appointed for the detailed study of fire-fighting 
system of dry cargo jetty area. In which the 
provision of coal dust control system can be 
incorporated.  
Dy. Chairperson instructed to CME to provide the 
detailed report with target date. 

15/05/2026 
Continuous Process 

 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

 
 

Mechanical 
dept. 

04 Structure 
Stability Test 

Buildings & Berths: 
The protection wall at berths is not 
fixed rigidly which further 
misaligned during the operation of 
payloaders by hitting and ultimately 
not serving the purpose of 
protecting personnel/vehicle 
movement restriction in case of any 
incident. 
 

 
Sample of fixed protection wall is constructed 
which is already damaged by Port user. 
Further protection wall will be provided as per 
the availability of vacant site between berth 
no 1 to 6. 
Dy. Chairperson instructed CE (stats.) to take 
action for providing the fixed protection wall 
at berths with date of completion. TM shall 
provide the jetty front for the same at earliest. 

 
30/04/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

 
Civil dept. 

 
 

 
 
 

Add. Asst. Director Dock Safety 
informed that during the visit of oil 
jetty area, it was observed that the 
handling railing at the approach 
road of OJ-4 & 3 is at lower height 
and the same shall be repaired with 
adequate height as per standard 
requirements (Top rail- 1200 mm, 
Mid rail -600 mm, Toe guard-150 
mm). 

XEN(PL) informed that price bid opened and 
sent for L1 acceptance on dated 03.03.2026 is 
under finalization. The work will be completed 
within 30 days work award of work order. 
Dy. Chairperson instructed XEN(PL) to 
complete the work at earliest.  

30/06/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

Civil dept. 

05 Safety Training 9956 nos. of personnel have been 
covered in training Centre for safety 
and productivity re- engineering 
since 24/11/2021. 
1,49,272 nos. of drivers & cleaners 
have been sensitized since Nov 
2020 in the container-based 
training center at west gate-1. 

The trade notice has been issued for compliance 
of the mandatory safety training including the 
schedule for high risk and medium risk 
categories of workers. Also, the request letter 
has been sent to Director (S), In charge Dock 
Safety Division & HOO, DGOSH (erstwhile 
DGFASLI), for guiding in formulation of training 
module/design and providing faculty. 

30/09/2026 
Under Progress 

 
Traffic dept. 



Once the training will be imparted, the training 
certificates will be issued and accordingly the 
same will be linked with port entry pass.  
Safety officer informed that port users are not 
nominated workers for safety training hence 
the target compliance is not achieved.  
Dy. Chairperson instructed Sr. DTM to take up 
the matter with Stevedores and CHAs for 
compliance of safety training immediately. The 
personnel engaged in critical operations shall 
be trained on priority.  

06 Occupational 
Health Services 
at Kandla 

Medical Examinations of Personnel: 
6226 nos. of personnel have been 
covered for medical examination 
since 24/11/2021. 
 
 
 
 

The medical examination of the workers will be 
conducted parallelly with the safety training. The 
criteria for medical examination will be: above 
40yrs -yearly and below 40 yrs -once in two years 
will be followed as per the existing Dock Workers 
(Safety, Health and Welfare) regulations 1990.   
Dy. Chairperson instructed Sr. DTM to take up the 
matter with Stevedores and CHAs for compliance 
of medical examination immediately. The Medical 
shall be conducted on the same day of the safety 
training.  

30/09/2026 
Under Progress 
 

 
 
 

 
 

 

Traffic dept. 

 

 
 

Development of emergency 
medical response center, OHC and 
Dispensary at Kandla: 

As informed by Sr.Dy.CMO, In-principle 
approval has been obtained for the EMRC 
project. EMRC building construction tender is 
under taken by CE department and on 
completion of EMRC building parallel 
outsourcing for staff and equipment separate 
tender is being prepared by Medical 
Department. The draft tender document is 
ready and will be submitted for approval. 
Safety officer informed that ICU on wheels 
Ambulance is going to be engaged from 
24/06/2026 by medical department. 
Dy. Chairperson instructed to CE (Stats.) for 
expedite the matter on top priority.  

 
30/06/2026 

 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

 

 
CMO & CE 

 



07 Life Saving 
equipment & 
pipelines serving 
water to fire 
hydrants 

Oil Jetty Fire Fighting System as per 
OISD-STD-156:  
Task-1: Supply, installation, testing 
and commissioning of water pump 
set/water pumping system 
including AMC for a period of 5 years 
thereof at oil jetty area of DPA. 

 
Task-2: Supply, installation, testing 
and commissioning of firefighting 
system and associated facilities 
along with pipelines, civil structural, 
instrumentation, electrical and 
allied works including AMC for the 
period of 5 years thereof at oil jetty 
area, DPA. 

Fire pumps installed in pump room, fire line 
fitted in pump room with pumps. Electrical and 
instrumentation work is expected to complete 
by 15.07.2026. 
Dy. Chairperson instructed to CME for expedite 
the matter on priority. 
 

 
 

15.05.2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 
 
 

CME dept. 
 
 
 
 
 
 
 
 
 
 

 

Dry Cargo Jetty Fire Fighting System: 
 
 
 

 
 
 

CME informed that M/s MECON has been 
appointed as a consultant to study and prepare 
report on fire-fighting system at dry cargo jetty 
area.  
Dy. Chairperson instructed to CME for expedite 
the matter on priority.  
 

30/06/2026 
Long Pending 

 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

CME dept. 
 
 
 
 
 
 

Firefighting System of Buildings: 
Tender for appointment of 
consultant for fire safety audit for all 
the buildings at Kandla. 

Draft report has been submitted by consultant, 
same is submitted for comments and 
suggestions of Safety officer and Fire Cum Safety 
Officer. As suggested report is revised as per the 
standards NBC - 2016 to NBCS - 2026, Part F - Fire 
and Life Safety. Final report will be finalized by 
conduction joint meeting with consultant, Safety 
officer, Fire cum Safety Officer and Harbour 
Division. 
Dy. Chairperson instructed XEN (H) to finalize the 
report by 30/07/2026. 

 
30/06/2026 
Long Pending 

 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

 

 
Civil dept. 

 
 
 
 

 

General awareness on basic firefighting was 
conducted during fire safety week observance 
2026.  
Department wise basic firefighting training 

30/08/2026 
Under Progress 

Marine Dept.  
 



program will be started from 1st July 2026. 
Meanwhile the training is continuing with the 
CISF personnel and private security personnel 
who are coming along with CISF from each port 
every week. 
Dy. Chairperson instructed to FcSO to conduct 
the basic firefighting training for the all 
employees and contractual staff working at AO 
Building, Port Hospital, Port Schools and other 
buildings etc.  

08 Accidents Discussion on Fatal and other 
accidents reported in current 
quarter of FY2026-27 

The railway track/platform west of godown no 1, 
2,3 & 4 is being used for rack loading for Paper 
and other cargo by Traffic department, hence 
restricting the vehicular movement over railway 
track is not possible in said portion. Providing 
Barriers / protection wall will stop the rack 
handling. Hence necessary decision may be 
taken.  
Dy. Chairperson instructed to CE (Stats.) and TM 
to review the matter and take necessary action 
for prevention of such incident.  

31/06/2026 
Under Progress 

 
 
 

 

Civil Dept. 

 

 
 

PPEs Compliance:  
During Apr-June 2026, total 82 nos. of personnel 
have been identified under the influence of 
alcohol while working/entering inside the port 
and suspended for the defined period.  
Dy. Chairperson instructed safety officer to 
continue the drive of PPEs enforcement.  

 
Continuous Process  
 

 
Traffic Dept. 

West gate 2 island is re-aligned as directed by 
Safety officer, further permanent island will be 
provided after shifting of high mast tower and 
Weigh Bridge no 16 which are hindering the flow 
of traffic and causing wrong side traffic 
movement. The correspondence is done with 
CME dept. in consultation with safety officer. 
Dy. Chairperson instructed CME and CE(Stats.) 
to take necessary actions to re-align the west 
gate-2, berth-6 circles to regulate the traffic 
flow in safe manner.   

31/06/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

Civil dept. 
 

Traffic Monitoring Center through CCTV: 31/07/2026 
Under Progress 

Traffic 



The location of traffic monitoring center has 
been identified at ATM building. Further, M/s. 
TCIL conducted a Proof of Concept for the video 
analytics feature (PPE detection, Fire detection, 
Speed detection, Crowd detection, lane crossing 
detection etc.) and the Talkback/Public 
Announcement system in mid-April 2026. This 
was presented to all stakeholders, including the 
Safety, Traffic, CISF, EDP, and Marine teams, in 
the Dy. Chairman Sir's office. 
On June 10, 2026, M/s. TCIL submitted a draft 
copy of the BOQ items for EDP review. 
The EDP team is currently reviewing the BOQ 
items in coordination with the M/s. TCIL team. 

 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 

Dept./Finance 
Dept. 

09 Visual safety 
management 
(Signage  and 
Labels, Floor 
Markings, 
Visual 
Communication 
Boards etc.) 

It was discussed that there should 
be adequate signages shall be 
provided inside the port for visual 
awareness.  
 
 

 

The detailed report of signages have been 
prepare and approved by competent authority. 
Further the same is submitted to civil 
engineering department for necessary actions.  
Sign Boards fixing is in progress as per the report 
submitted by safety officer. 
Dy. Chairperson instructed to XEN(H) to expedite 
the matter on priority.  

30/09/2026 
Under Progress 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 

 
 

Civil dept. 
 
 
 
 

 
 

The markings and reflectors (road 
studs/Flexible Plastic Spring Posts 
Barriers) to be provided on roads 
inside the port so that road path 
can be easily traced by 
truck/car/bike drivers in dark 
hours. 

Flexible Plastic Spring Post Barriers at all the 
roads inside port area will be provided in 
upcoming tender for resurfacing of road network 
by way of extra items. 
Dy. Chairperson advised CE (Stats.) to take action 
for providing Flexible Plastic Spring Post Barriers 
at all such roads inside the port immediately.  

31/06/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

 
Civil dept. 

 



Other Agendas discussed during previous DSC meetings: 
Sr. 
No. 

Agenda Issues raised Action Required Target Date Action By 

1 External Safety 
Audit 

Pipeline Revamping project: Dy. Chairperson instructed to XEN(PL) for expedite the 
completion of the pipeline revamp project on priority.   
 
Pipeline Revamping project: Current Progress is 91%.  
 
Oil Jetty No. 1: Completed laying 10 new DPA pipelines 
(5 edibles, 5 utility). Out of 15 existing port user 
pipelines scheduled for removal, 10 have been 
dismantled, leaving 5 pending. 
 
Oil Jetty No. 2: Completed laying 20 new DPA pipelines 
(5 edibles, 9 chemical, 6 utility). Out of 28 existing port 
user pipelines scheduled for dismantling, 10 are 
completed and 18 remain pending. 
 
Oil Jetty No. 3: Completed laying 19 new DPA pipelines 
(5 edibles, 8 chemical, 6 utility). Out of 30 existing port 
user pipelines scheduled for dismantling, 7 are 
completed and 23 remain pending. 
 
Oil Jetty No. 4: Completed laying 19 new DPA pipelines 
(5 edibles, 8 chemical, 6 utility), with tri-junction area 
connection work currently in progress. Out of 26 
existing port user pipelines scheduled for dismantling, 
7 are completed and 19 remain pending. 
 
Oil Jetty No. 5: Completed laying 12 new DPA pipelines 
(2 edibles, 3 chemicals, 7 utility), with tri-junction area 
connection work currently in progress. Out of 15 
existing port user pipelines scheduled for dismantling, 
11 are completed and 4 remain pending. 
 
Operational Constraints: Because these pipelines are 
currently operational, they can only be removed after 
terminal operators complete their work at the 
receiving manifolds (edible/chemical). Dismantling will 
commence immediately upon the completion of the 
manifold works. 
 

 
31/06/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Civil 
dept./Liquid 
Terminal 
Operators 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Terminal Operator Coordination: Despite multiple past 
correspondences requesting terminal operators to 
submit their action plans and begin work at the 
receiving manifolds, no action has been initiated to 
date. 
 
AD(S), IDS Kandla informed that the details of the 
pipelines and supporting documents of all terminals 
have not been submitted by civil department so far. 
Also, the flexible hoses are being used at multiple 
locations while handling the hazardous substances 
inside oil jetty which is serious matter.  
Dy. Chairperson instructed to XEN(PL) to provide the 
data within before 31/07/2026. Also, separate meeting 
shall be called with Liquid Terminal Operators to 
discuss the safety matters of oil jetties.   

2 Restriction of2 
Wheelers & 
3 Wheelers 
inside Port 

Buses for internal 
transportation: 

Personnel officer informed that price bid has been 
opened; and the same is under evaluation. A decision 
on award of work will be taken by 30/06/2026, on 
recommendations of the Tender Committee and 
approval of the Chairman. 
Dy. Chairperson instructed personnel officer to 
expedite the matter on priority.  

01/08/2026 
Under Progress  
 

 

GA dept. 
 
 
 

XEN (H) informed that estimate and DTP for providing 
Parking sheds and bus stops is prepared and technical 
checked by design section and processed for finance 
concurrence and approval. 
Dy. Chairperson instructed Chief Engineer, 

• To take action for construction of parking 
sheds at north gate, berth no. 13-16 gate.  

• The bus stops shall be developed as per the 
routes decided for the internal transportation 
of buses inside the port. 

 
30/06/2026 
Under Progress  
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

 

 
Civil Dept. & 
Finance Dept.  

3 CCTV status and 
progress 

The CCTV installation at 
remaining locations of dry 
cargo jetty, oil jetty, 
warehouse, cross roads, 
open plots etc. 
 

IMPLEMENTATION OF NEW CCTV INFRASTRUCTURE 
SETUP:  
M/s. TCIL conducted a Proof of Concept for the video 
analytics feature (PPE detection, Fire Detection, Speed 
detection, Crowd detection, lane crossing detection 
etc.) and the Talkback/Public Announcement system in 
mid-April 2026. This was presented to all stakeholders, 
including the Safety, Traffic, CISF, EDP, and Marine 

31/07/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 

Finance dept. 



teams, in the Dy. Chairman Sir's office. 
On June 10, 2026, M/s. TCIL submitted a draft copy of 
the BOQ items for EDP review. 
The EDP team is currently reviewing the BOQ items in 
coordination with the M/s. TCIL team. 
Dy. Chairperson instructed Chief Manager (ICT) to 
complete the work for provision of CCTV before 
31/07/2026 on top priority.  
 

Work Completion: 
 

5 RFID Northgate RFID implementation at 
North Gate and other gates 
for digital access control for 
manpower.  

 

RFID IMPLEMENTATION AT NORTH GATE: 
A VMS application developed in-house is currently 
deployed at North Gate and is operational for visitors, 
including employees and port agents and among others. 
It was informed by safety officer that the out punch is 
not being recorded when personnel is exiting from port 
gate. Chief Manager (ICT) informed that gadgets have 
been given to CISF for IN/OUT both gates. Hence the 
same shall be utilized for out punching.  
The EDP team has provided four tables (two for entry 
and two for exit), dated February 2026, which include 
redundant internet connectivity to CISF for scanning QR 
codes at the north gate for worker and visitor entry and 
exit. 
Dy. Chairperson instructed Asst. Commandant CISF to 
take necessary actions immediately.  

31/06/2026 
Under Progress 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 

Finance dept. 

6 Restriction of 
Cattles at all 
gate 

XEN (H) informed that 
tender for providing cattle 
trap is opened on 05.06.2025 
work will be carried out 
as per availability of gates. 

Work order for providing cattle catcher is issued with 
date of start 23.03.2026, but Bidder has refused to 
carry out the work due to price hike caused by war 
situation and requested to consider as Force Majeure. 
Dy. Chairperson instructed CE (Stats.) that this is long 
pending issue and need to be resolved immediately. 

30/06/2026 
Long Pending 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 
 

Civil dept. 

7 Uniform and 
PPEs to port 
employees 

Shri Lalit Variyani, 
representatives of T&DWU 
informed that the rain coats, 
gum boots and safety shoes 
have not been provided to 
employees since last 2 years.  

Safety officer informed that the price bid opened for 
the tender of safety shoes in e-Gem. 
Dy. Chairperson directed CME to place the order at 
earliest.  
 

30/06/2026 
Under Progress 

CME Dept. 

 



New Agenda discussed during the Meeting: 

Sr. 
No. 

Agenda Issues raised Action Required Target Date Action By 

1 Canteen 
facility at 
berth 13 to 
16 

Shri. Lalit Varyani, representative of 
T&DWU raised the issue of non-
availability of canteen facility at berth 13 
to 16 area. Only few mobile rekdis have 
been provided which are not adequate. 

Upgradation of 16th berth is in progress. 
Meanwhile letter is already sent to Kandla Port 
Consumer Society for their consent, they 
agreed to provide the canteens in container 
shorty. 
Dy. Chairperson instructed CE to expedite the 
matter for provision of canteen facility at berth 
13 to 16 area in line with the directions given 
by Chairperson during safety meeting held on 
07/02/2026 on priority. 
 

31/06/2026 Civil Dept. & 
GAD Dept. 

2 Safety 
Inspection 
Round by 
Sub-
Committee  

Shri. Lalit Varyani, representative of 
T&DWU raised the issue regarding 
conducting safety inspection round at 
port area before the schedule of Dock 
Safety Committee Meeting so that the 
safety, health and welfare issues can be 
reviewed adequately.  

Dy. Chairperson directed to safety officer to 
constitute a sub-committee for conducting the 
safety inspection round before the schedule of 
Dock Safety Committee Meeting.  
 

30/06/2026 Traffic Dept. 

3 Review of 
Fire incident 
occurred on 
11/06/2026 
in timber 
logs (auction 
cargo) 

The fire incident that occurred on 
11.06.2026 involving auction timber logs 
was discussed in detail. It was noted that 
the fire continued throughout the night 
and was brought under control only after 
prolonged firefighting operations. 
During the review, it was revealed that 
the timber logs involved in the incident 
had been lying in the designated storage 
plot for a considerable period pending 
auction. The prolonged storage of 
combustible material was identified as a 
significant concern requiring immediate 
attention to minimize the risk of similar 
incidents in the future. 

Dy. Chairperson directed to Sr. DTM for 
Identification, Mapping and develop Disposal 
Mechanism for unclaimed, auction and 
scraped/garbage cargo inside the port 
premises. Also, disposal/auction of cargo 
posing elevated fire risk shall be carried out on 
priority. 
 

31/07/2026 
 
 
 
 
 

Traffic Dept. 
 
 
 
 
 

Dy. Chairperson directed to CME for Review of 
Fire Mitigation Infrastructure at Dry Cargo 
Jetties which includes Gap Assessment of Fire 
Fighting System, Fire Pumps, Fire Hydrant 
Network, Fire Tenders, Water Sprinkling 
Systems, Fire Tender Accessibility and 
Response Routes etc. on top priority. 

31/07/2026 
 
Proposal Initiation:  
A&F Approval: 
Tender Preparation: 
Tender Publication: 
Tender Award: 
Work Commencement: 
Work Completion: 

CME Dept. 
 



The issue of disposal of timber log’s skin 
generated during cargo handling 
operation was addressed by Shri Keyur 
Thakrar, Secretary of KCBA. He stated 
that timber logs skin generated 
continuously during the operation and 
disposal is also required continually to 
avoid and fire incident inside port. 
Further for the disposal of timber logs 
skin, the continuous presence of CISF 
representative is required which delays 
the disposal of the timber logs skin and 
ultimately such incidents of fire occurs 
across he port. Also, timber logs skin 
occupies the adequate qty. of space at 
berth as well as plot area which creates 
hurdles for the smooth operation inside 
port. Hence it is requested that adequate 
solution of the same is required.  

Dy. Chairperson directed to Assistant 
Commandant- CISF to review the process of 
timber logs skin disposal immediately and 
submit the report to competent authority. 
Meanwhile, CISF personnel shall be deployed   
dedicatedly for timely disposal of timber logs 
skin.   

31/07/2026 CISF 

 

“The meeting concluded with a vote of thanks to the Chair.” 
 

***************************************************************** 

 


